RCNI Best Practice Standard

Equality and Diversity Standard
While every care is taken to ensure that this standard accurately reflects current legal obligations, please note
that it does not and cannot guarantee to any Centre, and/or any Centre staff member or volunteer, immunity
from suit and/or legal liability in civil courts, criminal courts or other tribunal.

1.

INTRODUCTION

Our Centre recognises that in Irish society certain groups and individuals are discriminated against
and denied equality of opportunity. We aim to create an environment in which equal opportunity is
promoted as a means of developing the full potential of everyone involved in our organisation and a
culture which recognises and values differences. We believe our Centre will benefit from engaging
a workforce (including volunteering) that is truly representative of society, thus allowing it to meet
the needs of a similarly diverse client base. As an equal opportunity employer, we will treat all its
employees and volunteers, and potential employees and volunteers, equally irrespective of the nine
Equal Status grounds: gender, marital status, family status, age, race disability, religion, sexual
orientation, membership of the Traveller community.
This standard [1] promotes equality of opportunity throughout the organisation; the employment of
staff, involvement of volunteers, participation of project users/clients of our services, and the
membership of the Board of Management. This will require the development of practices and
procedures that cover the following aspects of employment, volunteer involvement, service
provision and external relationships: (a) Recruitment and selection, (b) Training, work experience
and support, (c) Career development, (4) Conditions of employment/involvement, (e) Dignity at
work, (f) Positive action, (g) Survivor and supporter needs, (h) Engagement with other agencies and
event, and (i) Awareness raising and media engagement.
2.

DEFINITIONS

“Discrimination is the treatment of a person in a less favourable way than another person is, has
been or would be treated in a comparable situation on any of the nine grounds [2].”
Equality is about accepting and embracing people’s diversities and creating an environment that
people can thrive in. Harnessing differences creates a productive atmosphere in which everyone
feels valued, where talents are fully utilised and organisational goals are met.
3.

REQUIREMENTS

3.1

Staff Roles and Training
Our Training Standard contains information about training and qualifications
requirements for all staff and volunteer roles.

3.1.1 Centre Manager
 Will be equipped to enable the taking of responsibility for the equality and diversity aspect
of their management role.
 Will have responsibility for ensuring the implementation of the standard in the workplace

(including volunteering) and promoting a culture that supports it.
Training will be
developed and provided to all employees and volunteers to ensure they are aware of this
standard. Developments and initiatives to support the implementation of this standard
will be communicated to all employees and volunteers.
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3.1.2 Line Managers
 Line managers have a particular responsibility to engender respect for difference and to
accommodate diversity where appropriate. All employees and volunteers will be provided
with appropriate, initial training followed by regular, additional training. This training will
include awareness of equality and diversity principles, legislation, the Centre Manager's
role in implementing the Equality and Diversity Standard and attitudinal and behavioural
issues.
3.1.3 All staff and Volunteers
 All employees and volunteers have an important role to play in ensuring equality and
diversity throughout the organisation.
3.2

Employment and Volunteering

3.2.1 Recruitment and Selection
 The objective is to target the widest possible pool of potential applicants and to ensure
that all candidates have equal access to positions.

 Recruitment methods, documentation and all associated publicity material will contain

nothing of a discriminatory nature and will encourage applications from all potential
candidates.

 Selection will be based on merit and those who are successful shall demonstrate their

suitability for appointment according to predetermined, role-related, selection criteria
which will be consistently applied throughout the recruitment process.

 The application of this standard will also include accommodating, as far as is possible, the

special needs of individuals to facilitate their participation in the recruitment and selection
process.

 All aspects of the recruitment and selection process (role description/specification;

advertising; short listing; interviewing; reference checks; Garda screening) will be based on
the principle of assessing competencies and abilities of applicants against those which
have been determined to be required for the effective performance of the role.
3.2.2 Training, Work Experience and Support
 All employees and volunteers will be afforded the same opportunities to develop full and
rewarding careers. They will therefore be provided with opportunities whenever possible
to acquire the range of training, competence, experience, support and supervision
necessary for their career development and wellbeing.
 Where it is practicable, training and work experience will be provided in a manner which

will facilitate equality of access for all employees and volunteers.

3.2.3 Career Development
 All employees and volunteers will be encouraged to prepare, plan and consider
themselves for career development and will be notified about job opportunities by e-mail,
and encouraged to compete.
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 Conditions governing access to career development will not discriminate, directly or

indirectly, on any of the nine equal status grounds.

 Unnecessary barriers to career development will be removed and employees/volunteers

facilitated to compete. Competitions will be conducted in a manner which does not
discriminate on any of the nine grounds. Promotion will be decided on objective criteria
relevant to the objectives of the position.

3.2.4 Conditions of Employment/Involvement
 All employees and volunteers will be offered the same terms and conditions of
employment/involvement as equivalent members of the same position, and will receive
the same treatment in relation to disciplinary measures, grievances, etc.
 The induction process will be used as an opportunity to discuss with new employees/

volunteers any special needs that they may have arising from one of the nine equal status
grounds and to explore how these needs may be accommodated. Where practicable,
measures will be taken to accommodate special needs arising from disability, race, family
status, or any other characteristic covered by the nine grounds. For example, requests for
flexible working/volunteering hours/atypical attendance patterns will be accommodated,
where practicable.

3.2.5 Dignity at Work
 All employees and volunteers will be treated with dignity and respect and provided with a
safe working environment which is free from all forms of bullying, harassment and sexual
harassment. The importance of dignity and respect of all employees/volunteers at work
will be promoted throughout the workplace.
Our Dignity & Respect Standard contains additional information.
3.2.6 Positive Action
 Our Centre, while committed to appointing candidates based solely on merit, where
appropriate, will take practical measures to facilitate the integration of particular groups
under the nine equal status grounds into employment/involvement.
 We will take positive action, where necessary, to create a more diverse workforce

(including volunteering) and client group, to remove barriers to equality and promote
concepts of diversity and equality of opportunity.

3.3

Literature and Advertisements
 Reference to our commitment to equal opportunities will be included in all promotional

material, directory listings and literature related to the services, events and activities of
the organisation.

 We will use positive and inclusive language and images in all of our publicity materials to

affirm our commitment to valuing diversity and continuously improving accessibility to all.
We will review all such materials in consultation with other members of the RCNI on an
annual basis.
Our Outreach Standard contains additional information.
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3.4

Survivor and Supporter Needs
 In all interactions with survivors and supporters we will be cognisant of the language

barriers and special needs that may exist.

 We will ensure that our services are accessible to those survivors and supporters for

whom English is not their primary spoken language and those with disabilities.

 We will optimise the accessibility of our premises to meet the specific requirements of all

survivors and supporters who use our services as well as the staff/volunteers who engage
in the provision of our services to them.

3.5

Engagement with Other Agencies and Events
 When promoting good working relationships with other agencies or considering new

activities, projects or events, our Centre will guarantee adequate provision for ensuring
accessibility and implementation of this Equality and Diversity Standard. This will include
any additional funding required to carry out these provisions.

 We will endeavour to hold public events in premises which optimise accessibility for all

participants, including access for those with limited mobility, hearing induction loops,
access by public transport, disabled parking arrangements, childcare facilities, language
interpretation, sign language facilitation and catering which includes cultural and religious
dietary requirements.

 During public events we will make clear that language or behaviour which may be

experienced by any participant as discriminatory or excluding will not be acceptable and
we will require all participants to agree to accept such ground rules. Should a participant
fail to uphold the agreed ground rules, we reserve the right to request that the participant
withdraw from the event.

3.6

Awareness raising and media engagement
 Reference to our Centre’s commitment to equal opportunities will be included in all of our

activities relating to creating awareness, gaining recognition, lobbying and campaigning
etc.

 We will use positive and inclusive language and images in all of our publicity materials to

affirm our commitment to valuing diversity and continuously improving accessibility to all.
We will review all such materials in consultation with other members of the RCNI on a
regular basis.

3.7. Complaints
 Any complaint will be taken seriously and dealt with in a timely and sensitive manner, in

accordance with our Client Complaints Standard, Employee Handbook or Volunteer
Handbook.

 No employee/volunteer will in any way be disadvantaged as a result of making a

complaint pursuant to this standard.

Note: The Equality Tribunal, Labour Court, Circuit Court and District Court all have roles in relation to
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claims of discrimination. Advice on how to process a complaint in this way can be obtained from the
office of the Equality Authority.
Both the External Relationships Standard and Outreach Standard contain additional information

3.8

Monitoring and Review
 Progress in the areas of equal opportunities and diversity will be measured through the

continuous monitoring of the implementation of this standard.

 We will provide feedback to the RCNI to facilitate review and revision of this standard.

Signed __________________

Date __________________ Review Date __________________

1. This standard is in compliance with the Employment Equality Acts 1998 & 2004, the Equal Status Acts 2000 to 2004,
the Disability Act 2005 & the Competition Act 2002
2. This is in accordance with section 6(1) of the Employment Equality Act 1998.
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